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NOTICE OF MEETING - SCHOOLS FORUM

A meeting of the Schools Forum will be held on 18 October 2018 at 5.00pm at John Madejski
Academy - Main Hall. The Agenda for the meeting is set out below.

AGENDA

1.

WELCOME AND APOLOGIES

2. MINUTES OF THE MEETING HELD ON 12 JULY 2018 INCLUDING MATTERS ARISING FROM THE MINUTES
3. SCHOOLS FORUM MEMBERSHIP UPDATE - CONFIRMATION OF REPRESENTATION
4, DSG BUDGET MONITORING 2018-2019 - Claire White, Paul Wagstaff
5. DSG BUDGET SETTING STRATEGY FOR 2019-20 - Claire White
6. SCHOOL FORMULA PROPOSALS FOR 2019-2020 - Claire White
7. SEND STRATEGY - Update - Paul Wagstaff
8. SCHEME FOR FINANCING SCHOOLS - Claire White
9. STRATEGY FOR SCHOOLS IN DEFICIT - Paul Wagstaff
AGENDA ITEMS FOR FUTURE MEETINGS (STANDING ITEM)
10. | Finalisation of Schools Formula
Review of 2019-2020 DSG Budget (including de-delegations and central expenditure)
g ANY OTHER BUSINESS

Note updated School Forum Operational & Good Practice Guide published September 2018

Next Meeting : 6th December at 5pm Civic Centre — Council Chamber




