Application for Reading Integration Board (RIB) Projects Grants 2026/27


	
Requested information to be completed by the Requesting Organisation
This section must be fully completed

	Main contact Name:
This role must be able to meet the conditions of the grant with the support of the 2nd contact – see section 12
	

	Role within organisation:
	

	Contact Email:
	

	[bookmark: _Hlk36153342]Contact Telephone:
	

	Second contact name:
	

	Role within organisation:
This role must be able to meet the conditions of the grant as the deputy– see section 12
	

	Contact Email:
	

	Contact Telephone:
	

	Organisation Name:
	

	Organisation Address:
	

	Organisation Charity Number: (If applicable):
	

	Bank Name:
	

	Bank Address:
	

	Account name:
	

	Sort code:
	

	Account number:
	

	
	

	1. Request Value


	Exact Amount of funding you are bidding for:
£ xxx

Provide a breakdown of how the funding will be spent:
	Amount £
	Purpose

	
	

	
	

	
	

	
	

	
	

	
	

	Additional funding over £15,000 would be used for:

Note: Only applications that score 90% (90)* or above will be considered for grant bids that are over £15,000. please be clear how you would spend any additional funding over £15,000. The panel needs to be confident the core project/service can go ahead even if you are not awarded the higher amount.
*Not including additional scoring

	







	2. Name of the Service/Project
(Please state the name of the service/project)

	




	[bookmark: _Hlk141951502]3. Other Funding Sources

	Please provide details of other funding sources you are in receipt of for this project/service i.e. Lottery funding etc. You can only apply for funding for the same project/service if this funding enables you to expand the offering i.e. provide additional activities or an additional person etc.,
NB: If the application for funding is aligned to a project/service which is already commissioned by Reading Borough Council we may not be able to accept the bid.  In this event there will be scrutiny applied through our commissioning team to examine the details of the bid and bidders will be advised of the outcome accordingly. 



	Amount £
	Purpose
	Funder
	Time frame

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	4. Working in partnership with other organisations or other areas of Reading Borough Council (RBC)

	(If your service relies on working with other organisations (for referrals as an example). Have you discussed this with them and do they agree to work with you? Have you thought about having the right agreements in place for data sharing etc.? Are you already working with other areas of RBC?  Please give details to show these things are already in place.)
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	 5. Activity Model



EXAMPLE (please delete the Example data before completing)
Problem: 
Low level of physical activity, social isolation and poor diet in men aged 50 – 70yrs in Southcote

Goal: 
Improvement in physical and mental wellbeing and diet reducing GP visits   
 
Activities: 
1.Set up a monthly Men’s Walking group by Dec 26
2. Hold men’s cooking club monthly
3. Hold DIY & discussion sessions

Priority Group(s) you are supporting:

	Please indicate all the groups that apply 
	Example

	Older People
	x

	Unpaid carers
	x

	People with long-term health conditions
	x

	People with Dementia or disabilities
	

	Those most affected by health inequalities
	x



Strategic Priorities:

	
	RIB PRIORITIES

	a
	Tackling Health Inequalities 
To identify and deliver projects that result in improved outcomes for the most disadvantaged communities in Reading

	b
	Creative Solutions to meet emerging need
To identify and deliver integrated projects to, more effectively, meet the emerging needs of Reading


	c
	Care Navigation and Education
To facilitate improved access to information and services for Reading residents that ensures the right support is accessible and resources are used effectively


	
	BETTER CARE FUND (BCF) OBJECTIVES

	d
	Objective 1 - Support the shift from sickness to prevention: 


	e
	Objective 2 - Support people living independently and the shift from hospital to home


	
	NEIGHBOURHOOD WORKING

	f
	Reducing risk of cardiovascular disease


	g
	Neighbourhood Working to improve health and wellbeing outcomes (e.g. healthy weight management, healthy lifestyles, accessible support to reduce inequalities)


	h
	Improving Mental Health for adults




	RESOURCES
What do you need to deliver this? 
	ACTIVITIES
What are you going to do to deliver?
	KPIs
Provide your top 3 KPIs (measurable) 

Objective
Target
Impact
	OUTCOMES
Provide your top 3 Outcomes (measurable)
	IMPACT ON STRATEGIC PRIORITIES
Which of the priorities will your project address? list all that apply see table above

	EXAMPLE (please delete the Example before completing the table)

Volunteers to run the group, meeting point, refreshments. Insurance, social media, 





Volunteers to run the group, refreshments. Insurance, social media, venue, ingredients.




Volunteers to run the group, refreshments. Insurance, social media, venue, tools








	EXAMPLE (please delete the Example below before completing the table)



Hold monthly walking group. Community outreach & engagement.






Hold men’s cooking club monthly







Hold DIY & discussion sessions
	EXAMPLE (please delete the Example below before completing the table)


KPI Men’s Walking Group
Objective: Set up a monthly Men’s Walking group by Dec 26
Target: To have a least 20 men taking part regularly by Mar 27
Impact: Improvement in physical and mental wellbeing reducing GP visits  Example



KPI Men’s Cooking club
Objective: Hold a men’s cooking club Mar – June 27
Target: To teach basic cooking skills & meal planning
Impact: Improved diet, reducing the risk of CVD    


KPI Men’s DIY & discussion group
Objective: Hold a men’s DIY & Discussion group July– Nov 27
Target: To teach create a space where men can chat whilst doing simple DIY activities
Impact: Improved Mental health, reduced social isolation



	EXAMPLE (please delete the Example below before completing the table)


1. Increase in physical activity – By 30 mins
2. Improved mental health – self reported
3.  Reduced social isolation – self reported






1. Participants will be able to cook 4 nutritional meals – self reported
2. Improve diet & assist weight loss – self reported
3. Improved confidence – self reported




1. Participants will learn basic DIY skills & be comfortable sharing problems – self reported
2. Improved DIY skills & social interaction – self reported
3. Build a support network – self reported
	EXAMPLE (please delete the Example below before completing the table)

a, b, d, f, g, h









a, b. d, f, g, h








a, b. d, f, g, h

	6. Assumptions



	









	7. Top 3 risks 

	Please provide the top 3 risks to the project and any mitigating actions, please ensure you rate the risk High/Med/Low

	Risk no
	Description of Risk pre-mitigation
	Potential Impact
	Inherent risk score
	Risk Mitigation approach
	Risk Score post mitigation

	[bookmark: _Hlk169002682]1

	


	
	High/Med/Low
	
	High/Med/Low

	2

	


	
	High/Med/Low
	
	High/Med/Low

	3

	


	
	High/Med/Low
	
	High/Med/Low


   
	8. Delivery plan and milestone 
	

	Your project/service must begin within the first 3 months of receiving the grant and can run beyond the end of financial year 2026/27. (You can add more columns if needed) see below for Example (please delete the Example before completing the table)
	

	Activity
	Dec 26
	Jan 27
	Feb 27
	Mar 27
	Apr 27
	May 27
	June 27
	July 27
	Aug 27
	Sept 27
	Oct 27
	Nov 27

	Hold monthly men’s walking groups
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Hold men’s cooking club monthly
	
	
	
	x
	x
	x
	x
	
	
	
	
	

	Hold mend DIY & discussion sessions
	
	
	
	
	
	
	
	x
	x
	x
	x
	x

	
	
	
	
	
	
	
	
	
	
	
	
	



Conditions 
If your bid is successful as part of receiving this funding, you are agreeing to the following conditions:
A. To regularly attend quarterly project meetings or send a deputy.
B. To provide written updates (quarterly) and verbal updates (once during the duration of the project) including case studies.
C. To respond to requests for data/information etc. in a timely matter (no more than 72hrs).
D. To provide promotional material to be used at RIB Conference 2027
E. To attend RIB Conference 2027 or send a deputy.
F. Promote your services via the JOY app and the Reading Service Guide (This is free to use)

Our promise to you; we will:  
A. Arrange meetings that, where possible, take into account your long-standing commitments
B. Provide you with reporting templates
C. Feedback any issues you raise to Reading Integration Board if appropriate
D. Support you in agreeing KPIs and Outcomes
E. Work with you to resolve any issues you may incur during the delivery of your project
F. Champion your services within RBC to encourage collaborative working

· Please submit your completed application form (in word only) to Chrissie Pellow, Integration Project Support Officer. 
· Email address: christine.pellow@reading.gov.uk by Midnight on Friday 21st August 2026 (applications received after this time will not be accepted)
· You will receive an email to confirm receipt of your application


Appendix 1:  SMART Objectives example
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Are your Objectives SMART?
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